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Act. 2.3 | Targeted Events& meetings LP Al i
1|Kick-off event (press conference) LP Al 4 308.00 46.20 354.20
2| Participation at DTP Programme events (3 LP + 3 WP leader PP) Lp WP leaders - = A
3| Final event KHC All + ASPs 4 308.00 46.20 2,000.00 2,354.20
Local TED-type open seminars for the cities' experts and inhabitants following pilots mpreuna LP, ETP, Amalipe, 1SI, KHC
4! including guest speakers (e.g. pilot participants, experts) 4 308.00 46.20 354.20
C ) through p; in other relevant Lp WP leaders
5| conferences / events / seminars (3 LP + 3 WP leader PP) “ i &
0 0 0 3 A =
SR TOA G5 OG0 60,00 0;747.3
0 P » APP G A
Act, 9.1 map: ! s RS

SKAS LP, Impreuna, [SI, Amalipe, RIO

1| Transnational desk research on roma policies, actions, attitudes, discrimination 5 57.75
SKAS

21 1joint for t structure ( e) 2 154.00 23.10 177.10
SKAS LP, Impreuna, CZ MUN/NGO,

6 flowcharts of public service intervention development describing the institutions, Amalipe, RIO

3 their role, governing policies, attitudes, inside logic {institutionai mapping) 5 385.00 57.75 442.75
SKAS LP, Impreuna, C2 MUN/NGO,

4|1 joint deficiency map Amalipe, RIO 5 442.75

113-4 Goad Practices per PP / revised GP description from development phase (A4) All 15 1,155.00 173.25 1,328.25

2 Visit matrix agreed at kick-off - PPs choose destination based on Ads All i 77.00 11.55 88.55
Questionnaire for critical success factors of good practice visits (mapping visits)

3|together with guide on visit forms Sf. Gheorge 20 1,540.00 231.00 1,771.00
| Mapping visits (WP3): Capacity, GP, Stakeholder anaylsis: 2-3 PPs per up to 8

alocations (each PP going to 1 location + hosting 1 visit) LP, Impreuna, Sf Gheorge, ETP, all + CNR, Malta BG 20 1,540.00 231.00 1,000.00 2,000.00 4,771.00
Good practice assessment based on visits Sf. Gheorpe 2,310.00 7,656.50

Ack. 3.3 | Econamic effciency approach in action E i

Economic projection: Adapting financial impact assessment (FIA) methodols

1| employment activation pilot cases 5 385.00 57.75 442.75

i Defining employee profiles for every activation NGOs Al

2| pilot case - for better targeting public services in the future 10 770.00 115.50 885.50
Indicator list for assessment and guideance for pilot action monitoring (both 3

3} economic and marketing reasons) 5 385.00 57.75 442.75
Intervention portfolio (of interventions assessed and validated through pilots): PPs NGOs All
prepare refined roadmap of effective measures with a view to Flowchart / GPs / EIA

4 helyett 10 770.00 115.50 5,000.00 5,885.50

L
w3 Guideline on Transferable Efficiency Assessment method (ERDF/ESF...) 10 770.00 115.50 885.50
ey . »
P4 arventio ode g ough pilot actio p
% . i i o 2

Vocational and on the job trainings for at least 80 unemployed Roma people (in Sf. Gheorge,KHC

0| pilot action area 1/Romania & 2/Serbia) 100 7,700.00 1,155.00 20,000.00 28,855.00

0| Demand base for skills and competences 0 - e - -
Institutional capacity building activities in educational related public and private KHC

0|services s - E 2

Sf. Gheorge

0! Institutional capacity building activities in employment related public services - - - -

0|Pilot action management and reporting sf. Gheorge, KHC 30 2,310.00 346.50 2,656.50
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Transnational mentoring network - F8 animated by PPs together with external
experts hired by them + training materials (5.2) + WP3 guidelines ...portfolio

2 S 385.00 57.75 442.75
lobbying - 2 visits / consultations at transnational / national level per AB member, All AB members B Malta BG, CNR . . B
and additionally non EU roma advocacy ngo participation at EU platform for Roma
3/2017 (ASP3) & 2019 (ASP4) . R “
Mentoring Network Long term mission / vision and Sustainability plan based on DRI 0 3 = .
4| monitoring / feedback during implementation 2 154.00 23.10 177.10

LP, Amalipe, KHC, DRI, SKAS

7,207.20 15,250,00

124;705.20

TOTAL DAYS

TOTAL BUDGET PER WPS AND BUDGET mw_mm el
39% 6% 12% 43% 0% 0% 100%
staff b 18 | exp. eq infr TOTAL

9,933.00 1,489.95 1,800.00 - - - 13,222.95
4,389.00 658.35 2,000.00 3,700.00 2, = 10,747.35
11,011.00 1,651.65 1,000.00 12,000.00 - = 25,662.65
11,550.00 1,732.50 2,000,00 28,000.00 = - 43,282.50
11,165.00 1,674.75 8,450.00 10,500.00 - - 31,789.75
48,048,00 7,207.20 15,250.00 54,200.00 - - 124,705.20
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